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Basin Environmental Improvement Project Commission 
 Summary Minutes 

August 27, 2025, 9:00 AM – 3:30 PM 
Panhandle Health District Office 

35 Wildcat Way, Kellogg, ID 
--------------------------------------------------------------------------------------------------------------------- 
These minutes are summary notes of the reports and presentations provided at the August 27, 
2025 meeting, focusing on the key topics and issues, conclusions, and next steps that were 
discussed. 
 

Attendees 
Basin Environmental Improvement Project Commission (BEIPC) 

Sharon Bosley (Executive Director), Gail Yost (Assistant to Executive Director; 
Notetaker) 

 
Commissioners and Alternates 

Leslie Duncan (Chair, Kootenai County), Brook Beeler (Washington State), Jess 
Byrne (DEQ), Michael McCurdy (DEQ), Caj Matheson (Coeur d’Alene Tribe), 
Scott Fields (Coeur d’Alene Tribe), Emma Pokon (EPA), Calvin Terada (EPA) 
 

Staff Support 
Andy Helkey (DEQ), Jocelyn Carver (EPA), Rebecca Stevens (Coeur d’Alene 
Tribe), Sandra Treccani (Washington State), Greg Sletten (Chair, Citizens 
Coordinating Council) 
 

Call to Order 
• Leslie Duncan, Chair, called the meeting to order 9:00 am.  

Review and Approve Draft May 28, 2025, Meeting Minutes – Sharon 
Bosley (Action Item) 

• There were no edits to the May 28, 2025 Meeting Minutes. 
• Caj Matheson made a motion to approve the minutes as presented; Jess 

Byrne seconded the motion; all Commissioners approved the meeting 
minutes. M/S/C 
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CDA Lake shoreline sampling update – Haley McDaniel (DEQ) & Susan 
Spalinger (Alta Science and Engineering) 
 
Purpose: Evaluate human health risks from metals exposure in CDA Lake and 
Spokane River 
 
Funding: Governor Little’s Leading Idaho initiative, ARPA funding 
 
Phase 1 – Develop Work Plan (2023): 

• Conceptual Site Model describes exposure scenarios: 
o Private Recreational 
o Public Recreational 
o Outdoor Workers 
o Tribal Recreational 

• Contaminants of Potential Concern: 
o Lead, Arsenic, Antimony, Copper, Iron, Cadmium, Manganese, Mercury, Zinc 

• Review existing data & identify gaps 
• Recommended approach 

 
Recreation Sites – Prioritization and Selection: 

• Candidate Sites 
o High use recreation sites 
o Adequate coverage of lake and river 
o Previously sampled locations (1998) 

• DEQ’s 2023 Online Questionnaire for public input 
 
Phase 2 – Site Sampling (2024): 

• Media Sampled 
o Dry Sediment (shoreline) 
o Nearshore Water – up to 12” 
o Wet Sediment – up to 6” 
o Upland Soil – up to 3” 
o Open Water 

• Incremental Sampling Method  
• Laboratory Analysis 
• Arsenic Risk-Based Screening Levels Comparison – below or within regional 

background concentration levels 
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Phase 3 – Findings (2025): 
• Open Water – None > Risk-Based Screening Levels (RBSLs) 
• Nearshore Surface Water – Arsenic and Lead > RBSLs 
• Sediment/Soil – Arsenic, Cadmium, Lead, Iron, and Manganese > RBSLs 

o Similar Lead & Arsenic Concentrations between 1998 and 2024 
 

Additional Risk Considerations: 
• Non-Cancer health risks target organs 
• Maximum contaminant levels in drinking water 
• Target blood lead level = 5 µg/dL  
• Arsenic and background 

 
Expanded Screening Evaluation Findings: 

• 11 sites above RBSLs and background: 
o 9 exceed arsenic only 
o 2 exceed arsenic and lead screening (Corbin and Cheamkwet Parks) 

• Bunker Hill Action Levels: 
o All 11 sites < 700 mg/kg lead and 100 mg/kg arsenic 

 
Conclusions: 

• 11 Sites – above arsenic & lead screening levels and background and may 
warrant future consideration when/if new arsenic and lead guidance is 
published (Corbin Park, Atlas Waterfront Park, Blackwell Island, Cheamkwet 
Park, Yap-Keehn-Um Beach, Boardwalk Public Beach, Sanders Beach West, 
Higgens Point Day Use, Q-emlin Park, 2 Privately Owned Sites) 

• 21 Sites – Below screening levels (all but arsenic), unlikely to pose 
unacceptable health risks and likely warrant no further evaluation 

• Similar Concentrations between 1998 and 2024 
• Recreating and working in water on the surface is unlikely to pose 

unacceptable health risks 
• Bunker Hill Action Levels: all sites < 700 mg.kg lead and 100 mg/kg arsenic 

 
Next Steps: 

• 3rd Party Technical Peer Review 
• Final Report expected by year end 2025 
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Q&A Highlights: 
• Are regional arsenic levels high due to mining activities: Higher background 

concentrations of arsenic do exist as well as other metals. Considered 
appropriately in screening levels. 

• About the 11 sites identified and ingesting contaminated soils: You can 
continue to visit these sites, just remember to play clean and continue good 
hygiene anywhere in the surrounding areas. Look at the guidelines already in 
place and outreach materials available from Panhandle Health and DEQ– new 
Healthy Living Brochure available at today’s meeting covering the Silver Valley 
and CDA Basin. 

• Any concerns about diving and stiring up sediments: Divers are usually in 
scuba gear and should be good as long as they are washing their gear and 
continue to play clean and use safe practices. 

• Other areas of focus: Direct people to materials that already exist, possible 
additional outreach and education broader across the basin. Concentration is 
similar to what was seen 25 years ago, focusing attention on recreating in the 
Lower Basin and following safe practices in general. 

• Comment: DEQ and Alta worked closely with the CDA Tribe to retain Tribal 
research permit at the southern end of the Lake. 

 
Siting of Lower Basin Waste Consolidation Area (WCA)– Emma Pokon, 
Regional Administrator (EPA) 

 
• Boat and Canyon Creek tours yesterday – impressed with the great work 

being done and all the progress made 
• Thanked all shareholders for their partnerships and collaboration 

 
• WCA Site selection:  
• The Dredge Road Property has been selected to handle contaminated soil and 

sediment from Lower Basin remedial actions 
o Secure impoundment area, carefully engineered  
o Capped when full with clean material and routinely monitored 
o First WCA in the CDA River Basin, cornerstone for future efforts 
o Reduce metal exposure to people and wildlife while restoring health to 

waterbodies 
o Design complete by 2027; construction in 2028; operational and ready 

to accept waste in 2029 
• Congratulated Ed Moreen on his many years of service! 
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Q&A Highlights: 

• Dredging at Dudley Reach – highly contaminated area will be dredged and 
capped to prevent further erosion. 

• Comment: Selection process described as comprehensive and collaborative, 
taking five years to complete. 
 

Lead Guidance Updates – Kira Lynch, Branch Manager Remedial 
Program (EPA) 

• Looking at screening levels -updated guidance is not available yet to share 
• Next steps: 

o No changes to current approach 
o Looking at previous screening and cleanup level calculations to see if 

change is needed 
o If needed – how does that change approach for the BHSS 

• Updated guidance will be published in 5-year review in 2026 
 
BHSS Past and Future – Looking Back/Looking Forward - Ed Moreen 
(EPA) 
 
What’s been accomplished: 

• Revegetated hillsides 
• Smelterville Flats & South Fork CDA River remediated 
• CIA Cover system installed – stopped significant dust source (Pb) and 

infiltration 
o Final installation of Sludge Pond completed 2025, tied to existing cover 

system 
• 7,000 properties remediated basin-wide 
• Water quality in the South Fork CDA River has been greatly improved thanks to 

the Ground Water Collection System (GCS) and Central Treatment Plant (CTP) 
upgrades: 

o Started upgrades in 2012, finished in 2022 
o Filtration system removing over 90% zinc and phosphorus 

• Remediated mine and mill sites to stop source materials from washing into 
Coeur d’Alene Lake, Coeur d’Alene River, and Spokane River 

• Created ~800 acres of clean waterfowl habitat and feeding areas (Schlepps 
and Grays Meadow) 
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• Paved boat launches to reduce the Pb tracking and exposure 
• Addressed recreation sites in the Box and Basin where high blood lead levels 

have been identified 
• Paved/resurfaced roads in the Box & Basin 
• Remediated stream channel – back to pre-existing grades & planted native 

vegetation in East Fork Ninemile and Upper East Fork Ninemile Creeks 
• Piloted riverbank stabilization techniques at Cataldo 

 
Ag-to-Wetland Conversions: 

• Schlepp Fields 
o Privately owned, conservation easement 
o 396 acres converted 
o Construction from 2006 to 2011 

• Gray’s Meadow Remedial Action & Restoration 
o Completion in 2026 

 
Ninemile Creek Basin 

• Cleanup began in 2013, and all priority cleanup actions completed in 2024 
• Waste Consolidation Area (WCA) received the last waste placement in 2024 

o Final cover will be completed by 2026 
• Groundwater and surface water performance monitoring will continue 

 
Upper Basin – Looking Forward 

• Complete mine and mill site remediation in Canyon Creek 
• Determine where sediments require remediation in South Fork between 

Wallace and the Box 
• Determine if Government Gulch ground water requires treatment 

 
Canyon Creek Basin: 

• Cleanup began in 2023 at the Star Complex and in 2025 at Tamarack No.7 
• Investigations have been initiated at all the other sites/prioritize 
• The remaining site designs and remediations will occur over the next decade 

 
Lower Basin – Cleanup Planning: 

• Address sources of lead in the riverbed and banks 
• Lower Basin Projects: 

o Cataldo Reach Riverbanks investigations and remedial design 
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o Dudley Reach pilot project to address riverbed sediments, additional 
dredge/capping projects downstream 
 Reduce downstream migration of particulate lead from riverbed 

and banks, reducing harmful impacts to the river system 
 Establish monitoring methods for assessing remedy 

performance 
o Gleason’s Wetland 
o South River Road Quarry 
o Canyon Marsh 
o Continued Riverbank Stabilization Projects 
o Recreational Sites 

• Lower Basin WCA: Dredge Road 
o Critical for progressing cleanup in the Lower Basin, namely the Dudley 

Reach Scour Hole Pilot Project 
o Identified through multi-year site evaluation process that started in 

2020, including a Project Focus Team (2022-2023) 
o Government-to-Government consultation with CDA Tribe began 

September 2023, with negotiations ongoing 
 
Recreational Sites: 

• Goal: 
o Reduce people’s exposure to lead and other metals in areas used 

regularly for recreational purposes 
• Challenges: 

o Recontamination from flood events 
o Remote – use continuously changing 

• Examples of work: 
o Capping 
o Hard landscaping 
o Signage & educational outreach 
o Revegetation 
o Cleanup 

 
Recap: 

• An amazing amount of work has been completed. Due to the depth and 
breadth of mine waste, much remains to be addressed. 
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• Although much of the work is not visible to the public, it remains a priority and 
will continue to improve both water quality and public health. Be patient, be 
positive, be supportive – it will get done. 

• Continued cleanup will enhance the quality of life of residents and visitors of 
the Silver Valley. More people will be attracted to the quality of life offered here, 
and more prosperity will flow into the Basin. 

 
In Closing: It’s been an amazing journey – so many thank you’s to say: 

• EPA 
• US Corps of Engineers 
• Jacobs/Ch2MHill 
• The CDA Trust 
• CDA Tribe 
• USGS 
• USFWS 
• IDEQ Team 
• City of Kellogg 
• Washington State Dept. of Ecology 
• All the contractors that have and continue to support us 
• And all the people who run the equipment, collect samples, design the 

solutions, support behind the scenes. 
 
Comments: 

• Caj Matheson (CDA Tribe) personally thanked Ed for his service. The journey is 
amazing even though there are fights along the way, we are all on the same 
team. This work is special and meaningful and something they are passionate 
about for our friends, family, communities and future generations. 

 
Sharon announced new Commissioner for Benewah County – Mark Reynolds, and 
thanked Phil Lampert for his service. 
 
Meeting adjourned at 10:34 am 

  


