CCC Organizational Practices and Procedures

I ntroduction/Overview

This document outlines organizational practices aodedures for the Citizen
Coordinating Council (CCC) to provide local citizemut to and support of the Coeur
d’Alene Basin Environmental Improvement Project @aission (Basin Commission)t
is the intent of th8asin Commission Board that working relationshipis lve developed
and enhanced by the advisory process, which catniloote to ongoing dialogue and
collaboration in support of remedial actions andimmmental improvement projects to
address heavy metal contamination in the CoeuretidlBasin.

Citizen Coordinating Council (CCC)

The Citizen Coordinating Council is provided forSection 39-8106(4) of the Basin
Environmental Improvement Act and affirmed in theglst 13, 2002 Memorandum of
Agreement for the Basin Environmental Improvemewjdet Commission. The CCC has
been established to provide local citizen revieward input to the Basin Commission
Board and the Commission’s Executive Director osiBavork.

CCC Functions
The primary functions of the Citizen Coordinatingudcil are to:

1. Support the Basin Commission’s implementatiothefRecord of Decision and related
plans to address heavy metal contamination in tteu€d’Alene Basin by serving as the
primary mechanism for citizen input.

2. Provide comment on proposed Basin Commission ame five-year work plans
prepared by the Technical Leadership Graogd the Executive Director

3. Organize project-specific teams or subcommiitaesieeded, to provide citizen input
to Basin Commission and Technical Leadership Greaoik/projects.

4. Convey the range of citizen concerns and petisjesdo the Basin Commission Board
concerning implementation of the Basin Commissiavisk plans.

5. Encourage public participation in reviewing tfemedial actions in the Basin.

6. Provide guidance on and help develop, with Basim@gssion support, community
outreach tools to keep citizens informed of Basam@hission activities and policies.

7. Contribute to the preparation of Basin Commissionual reports, specifically the
community outreach/involvement chapters.

8. Continually strive to be an open and inclusive btitht is capable of representing a
diversity and balance of views.
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Member ship

Participants in this process seek to involve aénested and affected parties as fully as
possible, but recognize that it is desirable toehgrnoups of a manageable size, both for
purposes of coordination and to create a settiagftisters substantive dialogue.

Membership criteriaThe CCC shall maintain an open-door policy thinves interested
parties to participate and contribute. The CCCldiebpen to representatives from all
interested groups/perspectives (including citizenkrge) and include a balance and
diversity of views. Members shall meet one or nudrthe following criteria:

A. Demonstrated interest or responsibilities (dangd ownership, statutory authority, or
directly and intrinsically affected by remedial dgans);

B. Official representative of a defined constituggecoup;
C. Represent a specific geographic area or populgtioup;

D. Views and interests not otherwise representatiaie necessary for effective citizen
dialogue, input, and perspective; or

E. Technical, scientific, or engineering skills Apgble to the process &asin cleanup.

Number of memberdnitial membership of the CCC shall not be capatdny given
number. To maintain a manageable group size, hawnBviduals and organizations
with similar interests are encouraged to meet,udiscand determine how a smaller
number of them might adequately and fairly represiesir joint interests.

Voting MembersyVoting members of the CCC include all individualsvhave
completed and submitted the CCC membership apilicédrm to the Executive
Director or at any time during the existence of @@C. The CCC membership
application form is available on the CCC Page af Basin Commission's website at
www.basincommission.coon can be obtained from the Executive Director.

Organizational Structure and Responsibilities

Geographic regiongthe CCC shall be organized by geographic regiole/ysfor
purposes of facilitating various groups of CCC mersho work together and broadly
share information about the Basin Commission’sreffACommunities, distance of travel,
or other means for ease of communication shalldeel to define geographic regions.
CCC members may determine to which geographic nettiey belong.

ChairpersonThe CCC shall elect from its membership a chagpemwhose term of
office shall be two years and who can be re-eledtedvacancy occurs, the CCC shall
nominate an individual to fill such a vacancy foe unexpired term. The chairperson is
expected to chair all CCC meetings. One of this@®s primary responsibilities shall be
to communicate, in a fair, balanced, and inclusves, the diversity of citizen
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perspectives and/or citizen recommendations orgamn issue to the Board. This
person shall also work closely with the Chair @ frechnical Leadership Group,
Executive Directoand Basin Commission Board and shall play a le&in

transmitting CCC materials to the Executive Direetaninimum of seventeen (17) days
in advance of all Basin Commission Meetings.

Vice-ChairpersonA vice-chairperson shall be selected in the samenar as the
chairperson. The vice-chairperson shall serve agp#rson in his/her absence. In the
event the chairperson is unable to continue toeséhe vice-chairperson shall assume the
chairperson’s responsibilities until a new chaigoeris selected.

Small Integration Groupfhe CCC shall designate from its membership alsgnalip of
individuals to raise awareness of Basin Commisaiiivities and issues around the
Basin and assist the Chair to collect and relayadhege of citizen perspectives to the
Basin Commission Board on any given issue. Eaclyrgg@bic region is invited to select
one (1) citizen to serve on the Small Integrationup using any manner it chooses. SIG
members are asked to make a one-year commitmeatl Bibegration

Group members are expected to attend all CCC ngsettinhear the range of citizen
perspectives on any given issue.

Project-specific subcommittees or tearfiste CCC may designate individuadpecific
subcommittees, or teams to address specific isfuaterest (e.g., to providaputto
Technical Leadership Group Project Fodgsam3 and present recommendations or
perspectives to the full CCC. The size, makeup,camdtion of these groups shall be left
to the CCC membership to establish.

CCC ParticipantsCCC participants shall have the following rolely: $tate own
concerns, ideas, and opinions openly; (2) Listeothers’ ideas and opinions; (3) agree
or disagree with other participants; and (4) focushentopic of discussion by the CCC.

Basin CommissiofExecutive DirectoSupport:To the extent resources allow, the
Executive Director shalprovide administrative support to the CCC. Executive
Director shall be responsible for making logistical arrangets. The CCC facilitator or
the Executive Director will distribute agendaisd meeting materials up to seven (7) days
in advance of a TL@r CCC meetingandwill provide noticeto CCC membersf all
upcoming Basin Commission associateektings!f the CCC facilitator is not available,
the Executive Directomay also be tasked with preparing CCC meeting sutemaAs
well, the Executive Director, can help arrange apputies for the CCC to interact as a
body with the Basin Commission Board, the Techniesldership Group, and the public.
If the Executive Director is unable to providay necessary support, the CCC shall be
responsible for assigning these administrativeaesibilities.

Chair/Vice-Chair Election Process
The CCC shall use the following process to setsathairperson and vice-chair:
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Step 1. Any and_d qualified CCC Voting Members may nominassdidates.Each
candidate will be asked to prepare a personalsttébiosketch to be circulated to the
full CCC membership.

Step 2. The full CCC membership shall review the slateafdidates at a CCC meeting.
Each candidate may be asked to make a brief stateahthe CCC meeting.

Step 3. The slate of candidates shall be presented t€@f@ voting membership for a
vote. Each CCC Voting Member can vote for up to (@jocandidates. Votes shall be
collected by email, fax, or mail and shall be &llbythe facilitator or Executive
Director..

Step 4. The individual who receives the most votes shalhamed the Chair. The
individual with the second highest tally shall lzemed the vice-chair. By a two-thirds
vote of the full CCC voting membership, new elesti@an be called for the chair and
vice-chair positions. The new elections shall dedaonly when at least two-thirds of
the CCC voting membership believes the chair andéa-chair cannot execute the
duties of the position.

Board Review

Membership ReviewOn no more than an annual basis, the Basin Cornoni8®ard
shall review the membership of the CCC and deteemihether the membership is
balanced and capable of presenting a diversityests. The Board may, at any time,
direct theExecutive Directoand/or CCC leadership to solicit additional apglmas to
the Citizen Coordinating Council. These solicitaawill be announced in Board
meetings, on the website, and elsewhere.

Organizational/Functionality Revievdn at least an annual basis, the Board shallwevie
the CCC'’s organizational structure. If the Boartedaines that the CCC, through the
office of the Chair, is not adequately conveying tange of citizen concerns,
perspectives and/or recommendations, the Boardmakg suggestions for improving
the CCC'’s functionality.

M eeting Schedule and Structure

Meeting Schedulethe Citizen Coordinating Council shall establishatvn meeting
schedule. CCC meetingball be announced by e-mail or reqular mail tole&@CC
memberand on the Basin Commission’s websiteyw.basincommission.com

AgendasCCC meeting agendas shall be developed by the €@@i€ and vice-chair, in
consultatiorwith the TLG Chair and thExecutive Director, when appropriate. Every
effort shall be made to circulate and post to thsiB Commission website agendas and
meeting information at least seven (7) days in adgaf the meeting.
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Meeting Summariessenerally, th&€CCfacilitator shall prepare draft summaries of the
CCC meetings. Other subcommittees or teams arenstye for developing their own
meeting summaries. Final meeting summaries shalbkted on the Basin Commission
website and circulated to CCC members and any p#rson requesting them. Every
effort shall be made to rely on electronic medilh.ndeetings of the CCC shall be open to
members of the public who may participate in CC§tdssions when recognized by the
Chair.

CCC Conduct and Decison M aking Process

Decision making Proces$he CCC is not a formal decision-making authooityhe

Basin Commission. The Citizen Coordinating Cousai€sponsibility is to communicate
to the Basin Commission Board the full range akeit perspectives on Basin
Commission issue Although the CCC is encouraged to work towarceagrent on
recommendations or conclusions to be presentdtetBasin Commission Board, this is
not a requirement, nor an expectation of that grtfum agreement is reached, the Chair
shall represent the range of citizen perspectweisd Basin Commission Board.

Conduct:All CCC Voting Membershall be given an equal opportunity to be heard at
CCC meetings. Participation shall be governedbiert's Rules of Order Newly
Revisedind shall engage in a mutually respectful exchahgews, ideas, and
information.Members of the public may be given opportunityp&seg if recognized by
the Chair.

Facilitator: The Basin Commission shall provide a facilitatmassist the CCC Chair in
preparation for meetings and distribution of ma&dsi The role of the facilitator may
include developing agendas and meeting summari@ing both at and between
meetings to engage people, and other functiongcpested.

Parliamentary Proceduréhe CCC may consuRobert’'s Rules of Order Newly Revised
to address any questions of parliamentary procedure

Communication with Board

Preparing Issues for Board Discussion/Decisidie CCC Chair shall notify the
Executive Directoof any topics the CCC would like to provide comnen at the
upcoming Board meeting. This notification shalledgiace in advance of development of
the final Basin Commission Board meeting agendashiadl be reflected on the meeting
agenda. Every effort shall be made to forward &éHERecutive Director or Basin
Commission staff at leaseventeen (1 8aysin advance of a Board meeting any
materials the CCC has prepared for the Board'saderaion.The CCC shall have an
opportunity to provide a citizens’ update at evBagsin Commission Board meeting.

Communication with Technical L eadership Group (TLG)
The Chair of the CCC shall work with tBecutiveDirector and the Chair of the TLG to
identify issues or topics benefiting from interacatibetween the CCC and the TLG. At a
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minimum, the TLGand the Executive Directahall discuss with the CCiieir

preliminary thinking related to its annual and fijwear work planning obligations prior to
presenting a set of recommendations to the Botislahticipated that the TLG shall also
notify the CCC of anyroject Focus Teams it forms and will work closeith the CCC

on any issues pertaining to the Basin cleanup effor

Expenses
Individual CCC member expenses shall be the redpittysof the individual members.
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