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Background 

· EPA funds IDEQ to implement Bunker Hill OU3 Work through two funding vehicles.  One covers remedial design work and one covers remedial action work.  The funding vehicle is called a “Cooperative Agreement” and the scope and budget is negotiated on an annual basis.
· For repository work, repository identification and evaluation work is funded through the “remedial design” cooperative agreement and repository construction and operations work is funded through the “remedial action” cooperative agreement.  
· IDEQ has taken the lead on repository identification and evaluation work with EPA support and funding.

· EPA has been the lead agency managing the investigation, design, and operation of the Big Creek Repository for the last 2 years.  IDEQ has played a very active role in that work as well.  In 2004, IDEQ will be transitioning as the lead agency for that project with EPA support and funding.

2003-2004 Repository Identification Work (May 2003- May 2004) 

· Purpose:  To investigate and identify new material repositories in the Coeur d' Alene Basin and complete preliminary design work for one additional location.

· IDEQ plans to continue the work initiated in 2002-2003 (compilation of a notebook of potential repository locations) by completing the next step in the process and exploring a couple of promising sites in more detail.  

· NOTE:  TO DATE, A SITE HAS NOT BEEN IDENTIFIED TO EVALUATE FURTHER.
· Goal: The results will yield a new site to be used in 2004 as a repository in the CdA Basin.  The site will be able to contain no less than 25,000cy of material and will have a conceptual design, operations plan, and waste acceptance criteria summarized in a technical memorandum for communication with the public and the CdA Basin Commission.

· One of the goals in identifying the repository will be to find a location that may be used to support Basin ICP needs as well.  It may be necessary to site ICP landfills separately from cleanup related repositories.
· Budget: $177,000 (Does not include a final design (cap + closure) or potential procurement or lease costs from private parties or specific government entities).
2004 Repository Construction and Operations Work (Big Creek)

· The Big Creek Repository is the only functional repository outside the “Box” in the Coeur d’Alene Basin.  

· EPA/USACE managed the investigation, design, and operation of the repository during the 2002 and 2003 field seasons.  

· IDEQ will manage the Big Creek Repository during the 2004 field season to support remedial action projects in the OU3 ROD.  

· The management of the BCR can be broken down into three trimesters. January through mid-June will be site preparation. July through mid-October will be the operation phase and mid-October through December will be the annual closure and reporting phase. Monitoring will be conducted at all times during the year when access to the piezometers and ground water wells is not prohibited by snow.

· When IDEQ acquired the property from Sunshine, EPA agreed to pay for first 2 years of this transition period.  
· Budget for 2004 field season:  $347,000.
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