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Background 

· In the Summer of 2001, EPA initiated an effort to identify potential repository locations to support ongoing cleanup activity in the Basin.  This work was being performed under the auspices of a CERCLA removal action while the Basin-Wide RI/FS and ROD were being developed.

· The 22-acre Lower Sunshine Tailings Pond (which operated from 1968-1979) was identified as a possible location and an agreement was entered into between EPA, IDEQ, and Sunshine Precious Metals, Inc. for the short-term use of this location as a repository (18 months from January 2002).  The intention was for IDEQ to acquire the property once the design was completed and long-term costs/management issues were worked out. 

· An initial site investigation was performed in the Fall of 2001 and data collection has been ongoing.  A conceptual design analysis was completed in March 2002.  Initial design projections forecast the potential for the receipt of approximately 200,000 – 400,000 cubic yards of material at this location, although there were a number of technical issues that needed to be evaluated further prior to completing the design of the facility.

· Initial community outreach efforts were performed in May 2002 (this involved briefing Shoshone County Commissioners and conducting a door-to-door visit for nearby residents).

Summary of First Field Season (2002)

· The repository was operated in support of the 2002 field season from July through November 2002 in support of Basin-wide residential yard cleanups (received material from cleanup activities at 28 residential properties).  
· In addition, the repository also supported a request by a “local government entity” for a disposal site for material that was to be generated by the expansion of the Wallace High School.  This would normally have been addressed through an Institutional Controls program, but given the lack of one in the Basin, the Big Creek project managers elected to support the request.
· Approximately 21,360 cubic yards of contaminated soils and debris were placed in two different locations at the repository during the 2002 field season.
Summary of Second Field Season (2003)

· Property was acquired by IDEQ via quit claim deed from Sunshine Metals Inc. in July 23, 2003.
· Site is now fully operational as the primary CDA Basin yard remediation repository.

· EPA/USACE managed repository during 2003 field season and will transition to IDEQ to lead in 2004 field season.  

· Constructed upgrades to decontamination and dust control systems.  

· Managed approximately 20,000 cubic yards of material (or 2000 trucks) this field season.  Primary source: approximately 90 properties (residential yards and right-of-ways) remediated under State-lead as part of human health remedy. 

Path forward

· Repository design will be completed in 2003 (with exception of final cover system) by USACE under joint EPA/IDEQ lead.  

· IDEQ will hire and manage a contractor to operate repository starting in 2004.  

· EPA will fund repository operations in 2004 and 2005 pursuant to agreement with IDEQ.  After that, the funding source has not yet been determined.
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